UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA SON PONG Déc lap - Tw do - Hanh phuc
S647 /KH-UBND Son Pong, ngay 30 thang 7 ndm 2025
KE HOACH

Té chirc cude thi “Tim kiém sang kién, giai phap vé Cai cach hanh chinh
x& Son Pong nim 2025”

Thuc hién K& hoach sé 06/KH-UBND ngay 11/7/2025 ctia UBND x& vé
Cai cach hanh chinh x4 Son Pong 6 thang cudi nam 2025; UBND x& xay dung
ké hoach t6 chirc cudc thi “Tim kiém sang kién, giai phap vé Cai cach hanh
chinh xa Son Pong nim 2025” nhu sau:

I. MUC PICH YEU CAU

1. Muc dich

Tim ra y tudng tiéu biéu, sang tao va ¢ kha ning ap dung trong thyc té,
thi diém va thuc hién trén dia ban x&; dang ky v6i Thanh phé dé trién khai nhan
rong.

Tang cudng cong tac tuyén truyén chu truong cua Pang, chinh sach, phap
luat ctia Nha nuéce vé Cai cdch hanh chinh dén Nhan dan va can b, cong chie,
vién churc, nguot lao dong, qua dé phat huy tinh nang dong, sang tao cua can
bd, cong chirc, vién chirc, nguoi lao dong nham tim ra sang kién, giai phap thiét
thuc nang cao chat luong cong tac Cai cach hanh chinh, trong tam 1a don gian
hoa quy trinh giai quyét thi tuc hanh chinh, rGt ngan thoi gian, cit giam cac chi
phi thuc hién thu tuc hanh chinh.

Gop phan cai thién, nang cao Chi sé hiéu qua quan trj hanh chinh cong céap
tinh (PAPI) ctia Thanh phd, Chi s6 Cai cach hanh chinh (PAR-INDEX) va Chi
s6 hai 1ong cua ngudi dan, to chite dbi véi su phuc vu cta co quan hanh chinh
nha nudc (SIPAS) trén dia ban xa trong nam 2025 va nhimng nam tiép theo.

2. Yéu ciu

Cudc thi “Tim kiém sang kién, giai phap Cai cach hanh chinh xa Son
DPdng nim 2025” dugc tuyén truyén, phat dong, trién khai dén toan thé can bo,
cong chirc, vién chirc, nguoi lao dong trong toan Xa.

Pam bao tinh thiét thuc, hiéu qua, viéc danh gia phai dam bao tinh cong
khai, minh bach, chinh xac, cong béng va khach quan.

Il. NOI DUNG

1. Poi twong

- La cong dan Viét Nam dang sinh séng va lam viéc trén dia ban x4 Son Dong.

- Céc co quan, td chire, doanh nghiép trén dia ban X& Son Bé)ng.
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- Cén b, cong chuc, vién chic, nguoi lao dong lam viée tai cac co quan
hanh chinh, su nghiép cong 1ap trén dja ban x4 Son Pdong.

2. N¢i dung thi

Noi dung sang kién, giai phap Cai cach hanh chinh Ia cac dé xuat, cach
lam mai dugc thuc hién trong cac co quan ciia Xa ndi chung hoac co quan, don
vi noi riéng nhiam thyc hién tot cong tac Cai cach hanh chinh trén dia ban x4,
tap trung vao mot s6 ndi dung chinh sau:

- Sang kién, giai phap vé viéc img dung cong nghé, thong tin vao cong tac quan
1y, diéu hanh, giai quyét tha tuc hanh chinh & céc co quan hanh chinh nha nudc.

- Sang kién, giai phap vé viéc ning cao hiéu qua hoat dong ctia Diém tiép
nhan phuc vu hanh chinh cong.

- Sang kién, giai phap don gian hoa, loai bo, cat giam hodc stra doi, bo
sung cac thii tuc hanh chinh con chéng chéo, mau thuan, khong con phu hop véi
don vi, dia phuong hodc gay phién ha cho viéc tiép nhan va xur Iy cong viéc cia
cac t6 chirc va ca nhan.

- Sang kién, giai phap ning cao cht lwong doi ngii can bo, cong chic,
vién chuc; cdi cach Tai chinh cong; hoan thién co ciu, t6 chuc bd may, bién
ché, vi tri viéc lam, co ciu ngach cong chic va sb luong nguoi lam viée trong
don vi su nghiép cong 1ap; Chinh quyén dién tir, Chinh quyén so. ..

3. Hinh thire du thi

Hinh thirc du thi dudi dang bai viét ciia c4 nhan hay nhém tac gia vé cac
sang kién, giai phap trong thuc hién Cai cach hanh chinh ctia X4. Dbi véi cac bai
du thi vé linh vuc Cong nghé thong tin, dung hinh anh hodc video, ngoai hinh
thire viét co giri kém dia CD luu trit phan mém, hinh anh hoic video.

4. Cach thirc du thi

Pbi v6i cac co quan, don vi thudc X& trién khai thuc hién Ké hoach,
huéng dan can bd, cong chirc, vién chirc, nguoi lao dong, ca nhan, doanh
nghi¢p trén dia ban tham gia du thi; tiép nhén bai du thi, lva chon bai du thi ¢
chét luong giri vé phong Vin hoa - Xa hoi trwde ngay 30/9/2025. Céc co quan,
don vi thudc x4, mdi don vi tham gia tdi thiéu 01 bai du thi, khéng han ché s6
luong toi da.

Péi voéi to chirc, ca nhan Khac truc tiép giri bai du thi hodc gui qua dich
vu buu chinh vé phong Vin hoa - X3 hoi x4, dia chi: S6 6, duong Tién Yén,
thon Tién Lé, xa Son Pong, thanh phé Ha Noi trude ngay 30/9/2025.

5. Thoi gian to chirc cude thi

- Cudc thi dugc td chirc tir ngay ban hanh Ké hoach dén hét thang 9/2025.

- Ban Giam khao to chitic viéc chdm bai duy thi trong thang 10/2025. Cach
thirc t6 chirc trinh bay, danh gi4 do Ban Giam khao quy dinh va c6 théng béo sau.
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- T6 chirc cong bd két qua va trao giai: Du kién trong thang 10/2025.

I11. GIAI THUONG

1. Khen thuwéng: UBND x4 xem xét khen thudng cac tip thé, c4 nhan
thuc hién tdt cudc thi.

Tap thé: Cac co quan, don vi thudc x& va cac doanh nghiép, t6 chic theo
thir tu tiéu chi sau: Nhiéu bai dat giai cao, nhiéu bai dat giai, nhiéu bai du thi.

Ca nhan: Can bg, cong chirc, vién chirc, nguoi lao dong, ca nhan trén dia
ban x& tham gia bai du thi chat luong, c6 tinh ung dung cao; tuyén truyén, to
chire tot cudc thi.

2. Giai thwong: Gom 17 giai (Thudng bang tién mat)

Danh cho cac bai duy thi ciia ca nhan hay nhom tac gia theo tha tu diém tir
cao dén thap. Néu truong hop cac bai dy thi co tong diém bang nhau thi viéc xép
giai s& do Ban T6 chuc cudc thi quyét dinh. Cu thé:

- 01 Giai dic biét: + Tap thé: 5.000.000 dong

+ C4 nhan: 3.000.000 dong

- 01 Giai nhat: + Tap thé: 2.500.000 dong
+ C& nhan: 1.500.000 dong

- 02 Giai nhi, mdi Giai: + Tap thé: 1.800.000 dong
+ Cé& nhan: 800.000 dong

- 03 Giai ba, mdi Giai: + Tap thé: 1.300.000 dong
+ C4 nhan: 500.000 dong

- 05 Giai khuyén khich, mdi Giai:  + Tap thé: 800.000 ddng
+ Cé& nhan: 250.000 dong

- 05 Giai phu, mdi Giai: + Ca nhan: 150.000 ddng

3. Cdng nhan sang kién, giai phap: UBND x4 t6 chuc danh gia, cong
nhan sang kién, giai phap cap xa va dé xuat Thanh phé cong nhan cac sang kién,
giai phap xuét sic theo quy dinh.

IV. TO CHUC THUC HIEN

1. Phong Vin hoa - Xa hoi

Tham muu UBND xa thanh lap Ban T chire cude thi.

Chu tri, phéi hop v6i cac co quan thong tin, tuyén truyén va cac co quan,
don vi lién quan t6 chirc Cudc thi “Tim kiém sang kién, giai phap Cai cach
hanh chinh xa Son Pong nim 2025 theo cac ndi dung ciia Ké hoach nay.
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Tham muu UBND x4, Ban T chitc Cudc thi khen thuong cac tap thé, ca
nhan thyc hién t6t cudc thi; cong nhan céc giai cudc thi theo quy dinh.

Chu tri, tham muu Ho1 dé)ng sang kién khoa hoc x& tham dinh va xét
duyét, cong nhan pham vi anh hudéng dbi voi cac sang kién tham gia du thi.

2. Phong Kinh té

Phdi hop véi Phong Vin hoa - Xa hoi dam bao kinh phi thuce hién Ké
hoach va huéng dan viéc thuc hién cong tac thanh, quyét toan theo dung quy
dinh.

3. C&c co quan, don vi thugc UBND xa

Céc co quan, don vi t chirc tuyén truyén, phd bién Cudc thi “Tim kiém
sang kién, giai phap Cai cach hanh chinh x4 Son Pong nam 2025” theo nganh,
linh vuc, dia ban quan 1y. Trién khai cic noi dung K& hoach dén doi ngii can bg,
chuyén vién, vién chirc va nguoi lao dong cua co quan, don vi, ca nhan, doanh
nghiép trén dia ban béng cac hinh thic khac nhau (thong qua cudc hop, hodc
dang tai trén Trang Thong tin dién tr ctia don vi, hé thdng truyén thanh...) dé
nhan dan biét va tham gia dy thi. Tiép nhan cac bai dy thi, chon loc bai chat
lugng gtri vé phong Vin hoa - X3 hoi dam bao thoi gian quy dinh.

Phéi hop v&i phong Vin hod - X hoi trong viéc danh gia, trién khai thi
diém, ap dung, nhan rong sang kién trong nganh, linh vuc, dia ban.

V. KINH PHI

Kinh phi t6 chirc Cudc thi “Tim kiém sang kién, giai phap Cai cach hanh
chinh xa Son Pdong nam 2025” 1ay tir ngudn kinh phi Cai cach hanh chinh 6
thang cubi nim 2025 duoc UBND x& giao cho phong Vin hoa - Xa hoi. Noi
dung va dinh muc chi thuc hién theo quy dinh hién hanh.

Trén day la Ké hoach T6 chirc cudc thi “Tim kiém sang kién, giai phap vé
Cai cach hanh chinh xa Son Pong nam 2025”. Trong qua trinh thyc hién, néu c6
kho khan, vuéng méc, cac co quan, don vi phan anh vé UBND x4 (qua Phong
Vin hod - X8 héi x8) dé kip thoi giai quyét./.

Noi nhgn: /- TM. UY BAN NHAN DAN
-TT. DU, TT. HDND x4; CHU TICH
- Thanh vién BCD CCHC x3; Y

- Chu tich, PCT UBND x&;
- Cac co quan, don vi thudc X&;
- Luu: VT.
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